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These Bylaws establish the policies and procedures for the governance of McGovern Medical 
School (Medical School) at The University of Texas Health Science Center at Houston (UTHealth 
Houston) in the areas of general academic mission and welfare, subject to the policies of 
UTHealth Houston and the Rules and Regulations of the Board of Regents of The University of 
Texas System. 

I. MISSION STATEMENT 

To educate future physicians, advanced healthcare providers, and biomedical scien�sts for 
careers dedicated to the highest ideals of their profession; to provide outstanding pa�ent-
centered care; and to conduct innova�ve research that improves the health and well-being of 
the popula�on of Texas and beyond. 

II. GOVERNANCE 

The Medical School operates within a governance framework in which faculty, administrators, 
and other stakeholders contribute exper�se and recommenda�ons through established advisory 
groups. These groups serve an important consulta�ve role in informing academic, research, 
clinical, and opera�onal decision-making. Final authority and responsibility for decisions, 
however, reside with the Dean, who is charged with ensuring that ins�tu�onal ac�ons are �mely, 
legally compliant, and aligned with the Medical School’s mission, accredita�on standards, state 
priori�es, and workforce needs.  

III. ORGANIZATIONAL BODIES 

The organiza�onal bodies addressed by this document shall be the Dean, the Administra�ve 
Council (Council), the Dean’s Faculty Advisory Commitee (DFAC), the Faculty, the department 
chairs (Department Chairs), and recognized departments, programs, and academic units of the 
Medical School. The administra�ve leaders of the Medical School are the Dean, the members of 
the Council, and the Department Chairs. The DFAC, the Council, and the Medical School standing 
commitees may inform and advise the Dean on issues related to the academic mission of the 
Medical School. 

IV. THE DEAN 

The Dean of the Medical School has overall responsibility for the governance, academic, 
administra�ve, and financial affairs of the Medical School. 

The responsibili�es of the Dean include, but are not limited to: 

• Leading the development and implementa�on of the strategic planning ac�vi�es of the 
Medical School; 
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• Developing faculty commitment to the missions of educa�on, research, and clinical 
service by recrui�ng, promo�ng, and retaining outstanding faculty; 

• Direc�ng and coordina�ng the ac�vi�es of the administra�ve leaders within the Medical 
School to accomplish the mission of the school; 

• Recommending to the President of UTHealth Houston, upon advice of the Faculty, those 
students who have completed the prescribed curriculum and are eligible to receive 
professional degrees; 

• Serving as Chair of the Faculty; 
• Serving as Chair of the Administrative Council; 
• Overseeing commitees as stated in these Bylaws and ac�ng on the recommenda�ons and 

advice of those commitees; 
• Serving, personally or by means of a designated representa�ve, as an ex officio member of 

all standing commitees of the Medical School; 
• Presen�ng a report at regular mee�ngs of the DFAC; 
• Informing the DFAC, Council, and chairs of standing commitees repor�ng to the Dean of 

ac�ons taken regarding recommenda�ons forwarded by these bodies; and 
• Conduc�ng reviews and performance evalua�ons in accordance with University policy. 

V. ADMINISTRATIVE COUNCIL 

The Council serves as the principal advisory body through which the Dean, department chairs, 
senior Medical School administrators, and faculty representa�ves discuss, review, and make 
recommenda�ons regarding the governance, administra�on, organiza�on, resource alloca�on, 
and policy-making processes of the Medical School. Within its purview, the Council advises the 
Dean on policies, procedures, and governance processes that affect the Medical School’s 
academic, clinical, research, service, administra�ve, and accredita�on-related missions. 

A. Membership 

The Council shall consist of the Dean, the Department Chairs, directors of Medical School 
ins�tutes where faculty members may hold primary academic appointments, all appointed 
deans, the Medical School representa�ves to the President’s Faculty Advisory Body, and, if 
appointed, the Vice-Chair and Secretary of the DFAC. Each member shall have one vote and may 
vote by proxy. The Dean shall be Chair of the Council. 

B. Mee�ngs 

The Dean shall preside over mee�ngs of the Council and is responsible for preparing and 
publicizing the agenda for Council mee�ngs. The minutes shall be maintained in the Office of the 
Dean and shall be available for viewing by faculty members upon request. 
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A majority of the Council’s vo�ng membership shall cons�tute a quorum for the transac�on of 
business. Robert's Rules of Order (revised) or other standard code of parliamentary procedure 
shall guide the conduct of all mee�ngs. Issues may be decided by a simple majority. At the 
discre�on of the Dean, issues may be decided by electronic vote. The outcome will be determined 
by a simple majority of the votes received. The Dean may invite faculty members or other 
interested par�es to atend Council mee�ngs. The invited individual(s) may address the Council 
at the request of the Dean but shall not vote. 

A special mee�ng of the Council may be called by the Dean or by one-fourth of the Council 
members via a writen request to the Dean. Special mee�ngs of the Council shall be restricted to 
the items of business for which the special mee�ng was called, and the agenda shall be circulated 
in advance of the mee�ng. 

C. Responsibili�es 

The responsibili�es of the Council include, but are not limited to: 

• Making recommenda�ons to the Dean on the management of resources and on the 
organiza�on and development of the Medical School; 

• Reviewing and recommending to the Dean policies related to programma�c and 
accredita�on standards; 

• Reviewing and recommending to the Dean proposals for new academic programs; 
• Making recommenda�ons to the Dean on approval of revisions to Medical School 

documents (e.g., Medical School Bylaws and Medical School Compensa�on Plan), in 
accordance with approval procedures outlined in the documents; 

• Appoin�ng and charging ad hoc commitees of the Council; and 
• Delibera�ng upon reports from ad hoc commitees of the Council. 

VI. DEAN’S FACULTY ADVISORY COMMITTEE (DFAC) 

The DFAC consults with and provides input and recommenda�ons to the Dean in maters 
pertaining to academic affairs and general academic welfare of the Medical School.  

A. Membership 

Eligible faculty: (1) must be faculty members of any rank or tenure status at MMS, and (2) must 
be in good standing and not subject to temporary or permanent adjustments to work/academic 
responsibili�es because of a disciplinary measure.  

DFAC members are appointed by the Dean from those faculty eligible for membership. Each 
Medical School department and the Brown Founda�on Ins�tute of Molecular Medicine shall be 
represented by up to two members. At least one of the President’s appointees to the President’s 
Faculty Advisory Body (PFAB) from MMS shall serve as a member of the DFAC. 
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Terms of appointment for DFAC members and officers shall begin September 1. Members are 
appointed for one-year terms, which may be renewed at the Dean’s discre�on.  

B. Officers 

The Dean will serve as the Chair and presiding officer of the DFAC. The Dean may appoint other 
officers at his/her sole discre�on, including a Vice-Chair and a Secretary.  

If appointed, the responsibili�es of the Vice-Chair shall include, but not be limited to: 

• Setting and publicizing the agendas for mee�ngs;  
• Presiding over mee�ngs of the DFAC in the absence of the Chair;  
• Serving as a member and as Chair of the Commitee on Commitees; and 
• Communica�ng with the chairs of standing commitees, as applicable. 

If appointed, the responsibili�es of the Secretary shall include, but not be limited to: 

• Coordina�ng with the Vice-Chair for se�ng and distribu�ng the agenda for DFAC 
mee�ngs;  

• Maintaining a record of the atendance of each DFAC member at mee�ngs;  
• Serving as a member of the Commitee on Commitees; and  
• Overseeing the compila�on, publica�on, and preserva�on of minutes of all DFAC 

mee�ngs.  

The minutes shall be maintained in the Medical School Office of Faculty Affairs, shall be posted on 
the DFAC website, and shall be available to any faculty member upon request. 

C. Responsibili�es 

As requested or assigned by the Dean, the DFAC is responsible for providing input and 
recommenda�ons related to the policies and procedures for governance of the Medical School 
and for the general pursuit of academic welfare. The responsibili�es of the DFAC include, but are 
not limited to: 

• Scheduling and convening mee�ngs; 
• Making recommenda�ons to the Dean concerning academic maters; 
• Appoin�ng and charging ad hoc commitees of the DFAC; 
• Receiving, delibera�ng upon, and sending to the Dean reports from the standing and ad 

hoc commitees of the DFAC; 
• Presen�ng recommenda�ons from the Faculty; 
• Sharing DFAC proceedings and recommenda�ons with the Faculty; and 
• Reviewing and providing input to the Dean for writen policies and procedures affec�ng 

Medical School governance. 
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VII. THE FACULTY 

The Faculty shall strive to achieve and maintain excellence in educa�on, research, service, and 
the delivery of clinical care. 

A. Membership 

The Faculty shall consist of all salaried faculty members appointed to the Medical School with the 
rank of Instructor, Assistant Professor, Associate Professor, or Professor, whether full-�me or part-
�me, and whether in tenured, tenure track, or non-tenure track posi�ons. 

B. Mee�ngs 

The Dean of the Medical School shall serve as Chair of the Faculty, shall preside at mee�ngs of the 
Faculty, and shall publicize the agenda for Faculty mee�ngs. A regular mee�ng of the Faculty shall 
be held at least annually. At the discre�on of the Dean, maters may be decided outside of a 
convened mee�ng. 

C. Responsibili�es 

The responsibili�es of the Faculty shall include, but not be limited to: 

• Suppor�ng and contribu�ng to the mission of the Medical School; 
• Suppor�ng and contribu�ng to strategic planning ac�vi�es of the Medical School and its 

departments; 
• Pursuing and maintaining excellence in their various disciplines; 
• Recommending to the Dean those students who have successfully completed the course 

of study for the degree of Doctor of Medicine; 
• Providing input to the DFAC; 
• Atending mee�ngs of the Faculty; and 
• Par�cipa�ng in faculty vo�ng. 

VIII. DEPARTMENT CHAIRS 

The Department Chairs shall strive to achieve and maintain excellence in educa�on, research, 
service, the delivery of clinical care, and administra�ve responsibili�es. They shall assume all of 
the du�es and responsibili�es as the chief academic and administra�ve leader of the department. 

A. Membership 

The Department Chairs shall consist of chairs of all recognized Medical School departments. 
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B. Responsibili�es 

The responsibili�es of the Department Chairs shall include, but not be limited to: 

• Suppor�ng and contribu�ng to the mission of the Medical School; 
• Leading the development and strategic planning ac�vi�es of the department; 
• Fostering faculty development; 
• Mentoring faculty; 
• Ensuring comple�on of required reviews by departmental leadership; 
• Ensuring adherence to ins�tu�onal policies by departmental faculty and staff; 
• Strengthening the financial health of the department; 
• Distribu�ng resources to support the full breadth of academic ac�vi�es of the 

department; 
• Considering faculty input in the determina�on of resource alloca�ons; 
• Recommending faculty to the Dean for hiring, reten�on, promo�on, tenure, and non- 

reappointment or termina�on; 
• Developing of a culture of professionalism by departmental faculty, staff, and trainees; 
• Fulfilling all compliance requirements and goals by all departmental members; 
• Exhibi�ng effec�ve leadership by example; 
• Fostering a posi�ve na�onal and interna�onal reputa�on for the Medical School; 
• Promo�ng open discussion in regular mee�ngs with the departmental faculty; and 
• Atending mee�ngs of the Council. 

IX. COMMITTEES 

There are two types of commitees within the Medical School governance structure. These consist 
of standing commitees that report to the Dean or the Dean’s designee, and medical peer review 
commitees established pursuant to Texas law and the guidelines of The University of Texas System 
(UT System). 

A. Appointment of Commitees 

The Dean, or designee as applicable, with input from the Commitee on Commitees (COC), shall 
appoint the chairs and members of all standing commitees of the Medical School. The Dean or 
designee also appoints members of Medical School ad hoc commitees as needed. 

B. Commitee on Commitees (COC) 

The COC shall advise the Dean or designee concerning the membership criteria, number of 
members, length of membership terms, and charge of the standing commitees and shall make 
annual recommenda�ons on the membership of those commitees. The vo�ng membership of 
the COC shall be eight DFAC members appointed by the Dean, including the Vice Chair and 
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Secretary, if applicable. The Vice Chair of the DFAC (or other designee of the Dean if no such 
officer has been appointed) serves as the Chair of the COC. The Office of Administra�on and 
Faculty Affairs, the Office of Admissions and Student Affairs, and the Office of Educa�onal 
Programs will each designate one individual to serve as non-vo�ng, ex officio members of the 
COC. 

Minutes of the COC shall be maintained in the Office of Administra�on and Faculty Affairs. The 
responsibili�es of the COC shall include, but not be limited to: 

• Advising the Dean or designee regarding the membership criteria, number of members, 
length of membership terms, and charge for each standing commitee; 

• Recommending to the Dean or designee the appointment of the chairs for the standing 
commitees; 

• Recommending to the Dean or designee the appointment of members of the standing 
commitees, including appointments to fill vacancies, primarily based on faculty self- 
nomina�ons; 

• Ensuring balanced and academically diverse commitee membership recommenda�ons 
to the Dean or designee;  

• Overseeing mandatory term limits for membership on commitees; and 
• Providing guidance as requested by standing commitee chairs or members on any mater 

related to the effec�veness of that standing commitee. 

C. Standing Commitees 

Standing commitees are responsible for developing the policies, procedures, and ac�ons 
required for the governance of the Medical School as related to its mission. Members of the 
standing commitees can be drawn from any faculty of the Medical School who meet the 
requirements of the commitee. Members of standing commitees may also include community 
members, emeritus faculty, or other well-qualified members, with vo�ng privilege, provided that 
faculty members cons�tute the majority of vo�ng members at all mee�ngs. 

The dura�on of service by members of standing commitees, including service as chair, shall not 
exceed two consecu�ve full terms. A member of a standing commitee who has served two 
consecu�ve full terms must rotate off the commitee for a minimum of one year prior to re-
appointment. Excep�ons to this term limita�on may be made at the specific request of the Dean 
or designee or when the chair is specified in these Bylaws as being held by a par�cular posi�on. 

1. Curriculum Committee 

The Curriculum Commitee shall provide oversight of the medical educa�on program and has 
responsibility for the design, management, integra�on, evalua�on, and enhancement of a 
coherent and coordinated medical curriculum. The Curriculum Commitee shall inform the Dean 
or designee of substan�al changes to the overall educa�onal program for review and comment. 
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The ranking dean for Educa�onal Programs shall be a non-vo�ng, ex officio member of the 
commitee. 

2. Graduate Medical Education Committee 

The Graduate Medical Educa�on Commitee shall oversee all programs in graduate medical 
educa�on sponsored by the Medical School. The commitee shall examine adequacy of the 
clinical environments and structure according to the requirements of the Accredita�on Council 
for Graduate Medical Educa�on (ACGME). The commitee shall perform appropriate evalua�ons 
of each training program to assess compliance with both the ins�tu�onal requirements and 
relevant program requirements of the ACGME. The commitee shall serve as a forum for 
discussion of graduate medical educa�on issues, to include not only clinical environments but 
also resident quality of life, recruitment, and outcomes. The membership of the Graduate Medical 
Educa�on Commitee shall include faculty members who are program directors of approved 
residencies or fellowships, other faculty members, the Designated Ins�tu�onal Official, a 
minimum of two peer-selected residents or fellows, a quality/pa�ent safety officer, and addi�onal 
members recommended to the COC by the Graduate Medical Educa�on Office. The ranking dean 
for Graduate Medical Educa�on shall be a non-vo�ng, ex officio member. 

3. Graduate Student Education Committee 

The Graduate Student Educa�on Commitee, in conjunc�on with The University of Texas MD 
Anderson Cancer Center UTHealth Houston Graduate School of Biomedical Sciences (GSBS), shall 
oversee and coordinate graduate biomedical educa�on at the Medical School, including 
recruitment, reten�on, resource alloca�on, and curriculum issues. The commitee shall have 
faculty and student representa�on from all of the graduate programs of the Medical School. 

The dean of GSBS and the ranking dean for Research shall be non-vo�ng, ex officio members. 

4. Allied Health Education Committee 

The Allied Health Educa�on Commitee shall oversee and coordinate allied health educa�on at 
the Medical School, including recruitment, reten�on, resource alloca�on, and curriculum issues. 
The commitee shall have faculty representa�on from all of the allied health programs of the 
Medical School, as well as appropriate student representa�on. 

The ranking dean for Educa�onal Programs shall be a non-vo�ng, ex officio member. 

5. Continuing Medical Education Committee 

The Con�nuing Medical Educa�on Commitee shall promote con�nuing educa�on ac�vi�es for 
healthcare providers. The ranking dean for Educa�onal Programs shall be a non-vo�ng ex officio 
member. 
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6. Admissions Committee 

The Admissions Commitee shall evaluate the creden�als and qualifica�ons of the student 
applicants and make the final selec�on of those applicants who are best suited for the study of 
medicine. The ranking dean for Admissions and Student Affairs and the ranking administra�ve 
head of the M.D. / Ph.D. program shall be ex officio members with vo�ng privilege. 

7. Compensation Committee 

The Compensa�on Commitee shall advise the Dean or designee on maters related to 
compensa�on for faculty and general administra�ve and professional employees (e.g., staff 
physicians). The Commitee shall serve as the Compensa�on Advisory Commitee for the Medical 
School Research and Development Plan (MSRDP). The Compensa�on Commitee shall meet at 
least annually. The ranking dean for Clinical Affairs shall be a vo�ng, ex officio member. The 
ranking dean for Administra�ve Affairs shall be a non-vo�ng, ex officio member. The Vice 
President(s) for Clinical Business Affairs and Affilia�on Management shall be non-vo�ng, ex officio 
member(s). 

The commitee, in concert with the Dean or designee, shall periodically review and recommend 
changes to the Medical School Compensa�on Plan (Compensa�on Plan). Proposed amendments 
to the Compensa�on Plan require approval as described in the Compensa�on Plan. 

8. Faculty Appointments, Promotions, and Tenure Committee 

The Faculty Appointments, Promo�ons, and Tenure Commitee (FAPTC) shall evaluate the 
creden�als and qualifica�ons of faculty members and make recommenda�ons to the Dean or 
designee concerning their appointment, promo�on in rank, and eligibility for tenure. The 
Commitee shall be appointed from among those faculty members of the Medical School with an 
appointment of .5 FTE or greater who hold the rank of Professor, but who are not Department 
Chairs. The ranking dean for Faculty Affairs or designee shall be a non-vo�ng, ex officio member. 

9. Faculty Development Leave Committee 

The Faculty Development Leave Commitee shall review proposals for faculty development leave 
and make recommenda�ons to the Dean or designee in accordance with University policy. The 
commitee members shall be appointed from among faculty at the rank of Associate Professor or 
Professor in the Medical School. The ranking dean for Faculty Affairs or designee shall be a non-
vo�ng, ex officio member. 

10. Research Committee 

The Research Commitee shall advise the Dean or designee on maters related to the research 
enterprise, including research strategies, resource alloca�on, administra�on of interim and pilot 
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grant assistance programs, and research awardee selec�on. The ranking dean for Research shall 
be a non-vo�ng, ex officio member. 

11. Student Evaluations and Promotions Committee 

The Student Evalua�ons and Promo�ons Commitee shall evaluate the academic performance of 
medical students and their suitability to undertake the prac�ce of medicine. The commitee 
reports its decisions to the Dean or designee. The ranking dean for Admissions and Student Affairs 
shall be a non-vo�ng, ex officio member. 

D. Medical Peer Review Commitees 

Medical peer review commitees are established pursuant to Texas law and the guidelines of UT 
System. Members of the medical peer review commitees are selected outside of the COC 
process, in accordance with each commitee’s bylaws. 

1. Healthcare Quality and Safety Committee 

The Healthcare Quality and Safety Commitee shall promote, coordinate, and review efforts to 
improve pa�ent safety and the quality of healthcare delivery at all sites where clinical care is 
provided by UTHealth Houston faculty, staff, or trainees. 

The composi�on of the commitee, terms of membership, and the opera�ng procedures for the 
commitee are established by the Bylaws of the Healthcare Quality and Safety Commitee of 
McGovern Medical School (Appendix A). 

2. Professional Liability Committee 

The Professional Liability Commitee shall review professional healthcare liability claims or 
incidents that may result in li�ga�on against UTHealth Houston and/or its faculty, staff or trainees. 
The commitee shall assist the UTHealth Houston Office of Legal Affairs in inves�ga�ng, 
evalua�ng, defending, and/or setling such claims. 

The composi�on of the commitee, terms of membership, and the opera�ng procedures for the 
commitee are established by the Bylaws of the Professional Liability Commitee of McGovern 
Medical School (Appendix B). 

X. AMENDMENT OF THESE BYLAWS 

These Bylaws shall be reviewed at least once every five years. 
 
Proposed amendments to these Bylaws may be made to the Dean and Senior Associate Dean 
for Administrative Affairs and may be referred to stakeholders, including the DFAC and the 
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Council, for review and recommendations. The Dean will review any recommendations and 
make a final decision regarding the proposed amendments, if any, to move forward.  
 
The amended Bylaws become effective following approval by the Dean and UTHealth Houston 
President. 
 
Approved by the Dean, McGovern Medical School, and President, UTHealth Houston: August 
24, 2026 
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APPENDIX A 

BY-LAWS 

THE HEALTHCARE QUALITY AND SAFETY 
COMMITTEE  

MCGOVERN MEDICAL SCHOOL 

THE UNIVERSITY OF TEXAS HEALTH SCIENCE CENTER AT 
HOUSTON 

I. PURPOSE 

The Healthcare Quality and Safety Commitee (Commitee) of McGovern Medical School (Medical 
School) at The University of Texas Health Science Center at Houston (UTHealth Houston) shall 
promote, coordinate and review efforts to improve pa�ent safety and the quality of healthcare 
delivery at all sites where clinical care is provided by UTHealth Houston faculty, staff, or trainees. 
The Commitee is a medical commitee and a medical peer review commitee, as those terms are 
defined by state and federal laws. 

II. DEFINITIONS 

Medical Commitee: any commitee, as defined in the Texas Health and Safety Code, including a 
joint commitee of a hospital, a university medical school or health science center and/or a 
commitee appointed ad hoc to conduct a specific inves�ga�on or established under state or 
federal law or rule or under the bylaws or rules of the organiza�on or ins�tu�on. (Sec�on 
161.031(a), Texas Health and Safety Code.) 

Medical Peer Review: the evalua�on of medical and healthcare services, including the evalua�on 
of the qualifica�ons and professional conduct of healthcare prac��oners and of the pa�ent care 
rendered by those prac��oners. Medical Peer Review includes evalua�on of the merits of 
complaints rela�ng to healthcare prac��oners and determina�ons or recommenda�ons 
regarding those complaints. (Sec�on 151.002(a)(7), Medical Prac�ce Act, Texas Occupa�ons 
Code.) 

Medical Peer Review Commitee: a commitee established at a healthcare en�ty to evaluate the 
quality of medical and healthcare services or the competence of physicians. The commitee 
includes the employees and agents of the healthcare en�ty as well as assistants, inves�gators, 
intervenors, atorneys and any other persons or organiza�ons that serve the commitee in any 
capacity. (Sec�on 151.002(a)(8), Medical Prac�ce Act, Texas Occupa�ons Code.) 
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Healthcare Quality and Safety Commitee: a medical peer review commitee appointed by the 
Dean of the Medical School to review and coordinate efforts to improve pa�ent safety and the 
quality of healthcare delivery. 

III. COMMITTEE MEMBERSHIP 

Appointment: The Healthcare Quality and Safety Commitee shall be appointed by the Dean of 
the Medical School based upon recommenda�ons from the ranking dean for Healthcare Quality. 
Members shall serve three- year terms which may be renewed upon approval by the Dean. All 
appointees serve at the pleasure of the Dean. 

Vo�ng Members: The vo�ng members of the Healthcare Quality and Safety Commitee shall 
include the ranking dean for Healthcare Quality, who shall serve as chair of the Healthcare Quality 
and Safety Commitee; the various deans for healthcare quality; and the ranking dean for Clinical 
Research and Healthcare Quality. 

These vo�ng members may designate an alternate member to atend mee�ngs in place of the 
member, and the designee shall possess the vo�ng rights of the member.  Only one designee is 
permited among the vo�ng members. 

Non-Vo�ng Members: The non-vo�ng ex officio members of the Healthcare Quality and Safety 
Commitee shall include: 

• the Dean of the Medical School; 
• Chairs of each clinical department of the Medical School; 
• the designated Healthcare Quality Officer in each clinical department of the Medical 

School. These Healthcare Quality Officers may be �tled as Vice-Chairs for Healthcare 
Quality, Chief Quality Officers, and/or Quality Officers depending on the par�cular 
department; 

• a representa�ve from the UTHealth Houston Office of Legal Affairs; 
• a representa�ve of the UT System; 
• the Chair of the Healthcare Quality Commitee of the Medical Services Research and 

Development Plan (MSRDP) which oversees quality of care for UT Physicians; and 
• other personnel as the Dean may appoint. 

Mee�ngs: The Commitee shall meet at least quarterly and at such other �mes as the Chair of 
the Healthcare Quality and Safety Commitee deems necessary. Such mee�ngs may be held 
electronically. A majority of the vo�ng members of the Commitee shall serve as a quorum on all 
maters. 

Training: All members of the Healthcare Quality and Safety Commitee shall receive training and 
updates on changes in the rules and regula�ons regarding pa�ent safety and healthcare quality. 
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All members will also be informed regarding the use of exis�ng and newly developed methods to 
measure and improve the quality and safety of healthcare in all clinical sites. 

Subcommittees: At the discretion of the chair of the Committee, new subcommittees and/or task 
forces may be created as needed, and may include persons who are not members of the committee, 
but who have a vested interest and/or knowledge of a specific issue being reviewed. 

Each subcommittee shall be headed by a member of the Committee and shall be governed by the 
same principles of confidentiality as this Committee. 

IV. STANDING SUBCOMMITTEES 

A. Medical Resident Quality Review Subcommitee (MRQR) 

Purpose: The Medical Resident Quality Review (MRQR) Commitee is established as a 
subcommitee of the Healthcare Quality and Safety Commitee to promote, coordinate and 
review efforts to improve the safety and quality of pa�ent care at Memorial Hermann Hospital-
TMC by systema�cally reviewing and analyzing reported pa�ent safety events involving medical 
trainees (residents and fellows), iden�fying trends, and recommending improvements. The 
MRQR will both examine individual reports and keep longitudinal records to track trends within 
training programs and address them appropriately.  

The MRQR will also track pa�ent care and professionalism variance reports (VRS) to address 
trends at individual trainee levels or program levels. 

1. MRQR Committee Membership 

Core, vo�ng members of the MRQR will consist of:  

• Vice Chairs of Quality (op�onal); 
• GME Representa�ve;  
• Quality Liaison(s) - members of affiliated teaching hospital quality team(s) which may 

include physicians; 
• Representa�ves from residency or fellowship training programs, with a minimum of five 

representa�ves, from a minimum of five different programs;  
• Three Resident/Fellow Representa�ves, with one year terms and a possibility of a one-

year renewal, for a two-year limit; and  
• Quality Improvement and Pa�ent Safety Fellows (op�onal).  

2. MRQR Meetings 

The MRQR will meet monthly, as needed depending on case volume. Mee�ngs may be held 
electronically. A majority of the vo�ng members shall cons�tute a quorum. At least one 
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resident/trainee member should be present for every vote, unless it would unduly delay the 
proceedings. 

3. MRQR Case Review 

If deemed appropriate by the MRQR, cases will be sent to individual programs for review and the 
program’s representa�ves will be invited to present and discuss at the MRQR mee�ng. This 
mee�ng should include the following invited guests: 

• A representa�ve of the program (program director, assistant program director, core 
faculty, or other relevant representa�ve); 

• Chief residents (op�onal); and 
• Resident/Fellow(s) involved in the case (as needed). 

Other guests may be invited as needed at the discre�on of the MRQR. Invited guests will not have 
a vote. 

V. DUTIES OF THE COMMITTEE 

The primary responsibility of the Healthcare Quality and Safety Commitee is to review and 
coordinate efforts to improve pa�ent safety and the quality of healthcare delivery. The 
Commitee will also develop processes with the goal of providing high quality healthcare that is 
pa�ent-centered, timely, efficient, and equitable and is based upon the best available scien�fic 
evidence and available resources. The du�es of the Commitee may include: 

• Conduc�ng peer reviews of the quality of rou�ne pa�ent care, errors, incidents, adverse 
events, serious safety events, and other untoward outcomes or devia�ons from standard 
prac�ce. Such peer reviews would include discussion of issues raised by par�cipa�on of 
Healthcare Quality Officers in Root Cause Analyses at affiliated hospitals. 

• Collec�ng and analyzing pa�ent safety data to develop appropriate policies/processes to 
improve healthcare quality and pa�ent safety; 

• U�lizing data collected to encourage a culture of safety and provide feedback to minimize 
risk; 

• Making recommenda�ons to the Medical School leadership regarding the methods, 
policies and ac�ons to measure and improve the quality of healthcare in all clinical sites 
affiliated with the Medical School. Such recommenda�ons will include recommenda�ons 
to deans in the Office of Educa�onal Programs (graduate and undergraduate) and the 
Office of Research concerning methods, policies, and ac�ons which could improve 
educa�on and research ac�vi�es related to healthcare quality and safety. 

• Collabora�ng with the leadership of UTHealth Houston's clinical affiliates regarding 
recommenda�ons for changes in policies/processes to improve the quality and safety of 
care provided by UTHealth Houston clinicians and trainees; and 
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• Developing and dissemina�ng informa�on on improvements in pa�ent safety and 
healthcare quality to leadership at UTHealth Houston and The University of Texas System. 

VI. CONFIDENTIALITY 

As a medical peer review commitee and a medical commitee, all ac�vi�es of the Healthcare 
Quality and Safety Commitee, including crea�on of any documents, investigative reports or 
information, and conversations relating to the Committee's work are strictly confiden�al and 
protected from disclosure. All reports, documents and minutes of the Commitee must be clearly 
iden�fied as confiden�al informa�on prepared at the request of the Healthcare Quality and 
Safety Commitee. Waiver of any privilege may only be established if it is executed in wri�ng by 
the chair. 

VII. AMENDMENT 

Amendments to these Bylaws may be proposed by any voting member of the Committee, and require 
majority vote of the voting members of the Committee. The amended Bylaws become effective following 
approval by the Dean and UTHealth Houston President. 
 



 

APPENDIX B 

BY-LAWS OF THE PROFESSIONAL LIABILITY 
COMMITTEE  

MCGOVERN MEDICAL SCHOOL 

THE UNIVERSITY OF TEXAS HEALTH SCIENCE CENTER AT 
HOUSTON 

I. PURPOSE 

The Professional Liability Commitee (Commitee) of McGovern Medical School (Medical School) 
at The University of Texas  Health Science Center at Houston (UTHealth Houston)  is a medical 
commitee and  a medical peer review commitee charged to review professional liability incidents 
or claims that may result in li�ga�on against UTHealth Houston, its faculty and trainees who are 
members of  The  University of Texas System Professional Medical Liability Benefit Plan (the Plan), 
healthcare providers who are covered under commercial professional liability insurance, and/or 
the healthcare providers who are afforded indemnifica�on by the State of Texas. In addi�on, the 
Commitee assists UTHealth Houston  and its atorneys in inves�ga�ng, evalua�ng, defending, or 
setling such claims. 

II. DEFINITIONS 

Medical Commitee: any commitee, as defined in the Texas Health and Safety Code, including a 
joint commitee of a hospital, a university medical school or health science center and/or a 
commitee appointed ad hoc to conduct a specific inves�ga�on or established under state or 
federal law or rule or under the bylaws or rules of the organiza�on or ins�tu�on. (Sec�on 
161.031(a), Texas Health and Safety Code.) 

Medical Peer Review: the evalua�on of medical and healthcare services, including the evalua�on 
of the qualifica�ons of healthcare prac��oners and of the pa�ent care rendered by those 
prac��oners. Medical Peer Review includes evalua�on of the merits of complaints rela�ng to 
health-care prac��oners and determina�ons or recommenda�ons regarding those complaints. 
(Sec�on 151.002(a)(7), Medical Prac�ce Act, Texas Occupa�ons Code.) 

Medical Peer Review Commitee: a commitee established at a healthcare en�ty to evaluate the 
quality of medical and healthcare services or the competence of physicians. The commitee 
includes the employees and agents of the healthcare en�ty as well as assistants, investigators, 
intervenors, atorneys, and any other person or organiza�ons that serve the commitee in any 
capacity. (Sec�on 151.002(a)(8), Medical Prac�ce Act, Texas Occupa�ons Code.) 



 

Professional Liability Commitee: a medical peer review commitee appointed by the Dean of 
the Medical School to review and coordinate efforts to improve pa�ent safety and the quality of 
healthcare delivery. 

III. COMMITTEE MEMBERSHIP AND MEETINGS 

The Chair of the Commitee shall be appointed by the Dean from the senior faculty of the Medical 
School. The remaining membership of the Commitee shall be appointed by the Dean of the 
Medical School based upon recommenda�ons from the Chair of the specific clinical department 
(see below) through the Chair of the Commitee. 

B. Vo�ng Members 

The vo�ng members of the Professional Liability Commitee shall include a Chair, appointed by 
the Dean from the senior faculty of the Medical School, and one faculty physician from each of 
the following clinical departments of the Medical School: 

• Anesthesiology, Cri�cal Care and Pain Medicine 
• Diagnos�c and Interven�onal Imaging 
• Emergency Medicine 
• Family and Community Medicine 
• Internal Medicine 
• Neurology 
• Obstetrics and Gynecology and Reproduc�ve Sciences  
• Pediatrics 
• Louis A. Faillace, MD, Department of Psychiatry and Behavioral Sciences 
• Surgery 

Terms of Office for Voting Members: Each Commitee member, including the Chair of the 
Commitee, shall be appointed for a five (5) year renewable, staggered term of office. A new 
member shall be appointed when an exis�ng member's term expires, is not renewed, or when a 
member resigns. 

C. Non-Vo�ng, Ex Officio Members 

The non-vo�ng, ex officio members of the Professional Liability Commitee shall include: 

• The Dean of the Medical School; 
• The UTHealth Houston Vice President and Chief Legal Officer of the Office of Legal 

Affairs; 
• The UTHealth Houston Healthcare Risk Manager and Healthcare Risk Specialist from the 

Office of Legal Affairs; 



 

• The atorney representa�ves from The University of Texas System Office of General 
Counsel, serving as atorneys for the Plan, for UTHealth Houston, or for the physicians, 
residents, and medical students; 

• The Chair of the Board of the Medical Services Research and Development Plan 
(MSRDP); 

• The Chair or Director, or a designee, of a Medical School department or division whose 
department or division is involved in a professional liability claim or incident that may 
give rise to such a claim. Such membership on the Commitee is limited to that of a 
consultant for the review of claims or incidents involving his/her par�cular department 
or division. 

D. Mee�ngs 

The Commitee shall meet every other month and at such other �mes as the Chair of the 
Commitee, in consulta�on with the Office of Legal Affairs, deems necessary. The Chair may call 
such special mee�ngs as are required to carry out the du�es and the responsibili�es of the 
Commitee. A majority of the vo�ng members of the Commitee shall serve as a quorum on all 
maters. 

E. Commitee Staff 

The Office of Legal Affairs shall serve as staff to assist the Commitee in carrying out its du�es. 
Du�es of the staff include prepara�on of the agenda, minutes of the mee�ngs, and status reports 
for Commitee mee�ngs; prepara�on and delivery of requests for narra�ves from individuals on 
behalf of the Commitee; and any other duty or func�on deemed necessary by the Commitee. 

IV. DUTIES OF THE COMMITTEE 

A primary responsibility of the Commitee is to review all lawsuits, claims, or incidents reported 
to the Commitee that might result in li�ga�on and to recommend appropriate disposi�on or 
ac�on to The University of Texas System Office of General Counsel. In that func�on, the 
Commitee's du�es include, but are not limited to, the following: 

• To investigate all incidents involved or potentially involved in claims or lawsuits against 
UTHealth Houston or the faculty, trainees, and all other healthcare providers who are 
members of the Plan, and/or the healthcare providers who are covered under 
commercial professional liability insurance; 

• To prepare reports, evalua�ng such incidents, claims, or lawsuits; 
• To assist The University of Texas System Office of General Counsel in the evalua�on of 

pa�ent care that is the subject of an incident, claim, or lawsuit against a Plan member 
and/or UTHealth Houston; and to recommend disposi�on of a claim or lawsuit including 
setlement of defense of a lawsuit. 

• To iden�fy broader risk management, quality care and pa�ent safety issues within 
Medical School departments or divisions that may result in claims, or incidents that may 



 

involve poten�al claims, and to serve as liaison with the designated Healthcare Quality 
Officers of their respec�ve departments or divisions to ini�ate correc�ve ac�on, if 
necessary; and, to make recommenda�on for their correc�on to the Chair of the 
Department/Division and the Dean of the Medical School. 

• To iden�fy expert witnesses to assist in the defense of lawsuits; 
• To appoint subcommitees as necessary to carry out the du�es of the Commitee and 

to review subcommitee inves�ga�ons; 
• To conduct peer review of the quality of pa�ent care involved in incidents, claims, or 

lawsuits against UTHealth Houston, members of the Plan, and/or certain persons 
covered under a commercial professional liability insurance policy; 

• To discuss policy issues arising from incidents, claims, or lawsuits; and 
• To communicate with the Chairs of clinical departments of the Medical School as 

needed to inform them of policies or prac�ces within their departments related to 
incidents, claims, or lawsuits concerning professional liability. 

V. CONFIDENTIALITY OF COMMITTEE DELIBERATIONS AND COMMUNICATIONS 

As a medical peer review commitee, all ac�vi�es of the Commitee, including crea�on of any 
documents, investigative reports or informa�on requested by the Healthcare Risk Manager, and 
records of Commitee and subcommitee proceedings and mee�ngs are protected from 
disclosure under Chapter 161 of the Texas Health and Safety Code. Confidentiality of peer review 
ac�vi�es are protected from disclosure under Chapter 160 of the Texas Occupa�ons Code. All 
reports and minutes of the Commitee shall be clearly iden�fied as confiden�al informa�on 
prepared at the request of the Commitee and shall be returned to the Healthcare Risk Manager 
at the close of each Commitee mee�ng pursuant to Chapter 160 of the Texas Occupa�ons Code. 

VI. AMENDMENTS 

Amendments to these Bylaws may be proposed by any voting member of the Committee, and 
require majority vote of the voting members of the Committee. The amended Bylaws become 
effective following approval by the Dean and UTHealth Houston President. 
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